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Orthodox Fellowship of
ALL SAINTS OF CHINA





Business Plan
Christ is in our Midst!

Strategic Vision: To promote easy to read accurate modern Chinese translation of important Christian Orthodox texts. To inspire those who translate or read the texts and those who give of their time, talent and financial resources to imitate the lives of the Saints in word and in deed. And to inspire people to follow our Lord God and Savior Jesus Christ in this world as our humble effort to maintain the hallmark of Orthodoxy which is to protect the fullness of The True Faith and to prepare us for the joyful "day without evening" of the eternal Kingdom of God.

Mission: To help Orthodoxy in the Chinese world through the translation of Orthodox texts into modern Chinese and distributing them around the world. 

Purpose: Accelerate/Develop/Promote faithful & reliable translations of Orthodox texts into modern Chinese.  To conduct the following activities:

· Promote modern Chinese translation of Orthodox Christian texts, including but not limited to a lexical dictionary of Orthodox terms, Holy Scriptures, Liturgics, Patristics, Hagiography, Church History, Iconography, Holy Canons, Theology, Apologetics, Prayers, Monasticism, Catechesis, Moral Ethics and modern Orthodox news.

· Promote preservation of important classical Orthodox texts, old photographs and publications of the Russian Ecclesiastical Mission in China with the building of a digital library for free distribution.

· Provide material and spiritual support to the Chinese Orthodox faithful and catechumens.
· Promote pan-Orthodox global awareness and spiritual and material support of the indigenous growth of Orthodoxy in the Chinese world, through various fund-raising activities and the dissemination of Greek, Russian and English reports on the historical and current situation of the Orthodox Church in China

· Develop friendly contacts with the Chinese Autonomous Church within the legal framework of responsible Chinese authorities.

Problem/Opportunity: There is a demand for liturgical and catechetical material in easy to read modern Chinese for converts and the faithful in both mainland China and overseas, as well as the general Chinese population who are interested in learning more about the Orthodox Church and the inspirational material drawn from her Saints. 

The Russian Ecclesiastical Mission in China translated most existing Chinese Orthodox material into classical Chinese in the late 19th or early 20th century. They are hard to read and understand today since the written Chinese language was reformed at the end of the last Chinese dynasty of the early 20th century to use colloquial style.  The communist government since the 1950s, to improve literacy rate among the general Chinese population, has promoted the character simplification, along with the Latin alphabet based phonetic standard called hanyu pinyin. Only a handful of literary language scholars can understand the old translations, and even less are Orthodox in background to have a desire to translate them into modern Chinese, based on feedback from native Chinese speakers. 
Solution:   The OFASC Translation Project. OFASC TP has begun translations of Menologion, the Prologue and other texts. Our goal is leverage talent worldwide and to work with and through other groups around the world. The work of the OFASC TP is to:

· Recruit volunteers who know the Chinese language and live by a firm understanding of the work being translated, to translate materials into Chinese. Provide stable employment opportunities that include additional training and career development to increase the number of managing editors who will work with and develop a bigger staff of translators and editors.
· Select and prioritize works to be translated for ethnic Chinese around the world.

· Provide theological and editorial control and oversight to ensure faithful and reliable translations are created and disseminated through OFASC editorial staff and review board. 

· Create digital, audio, video and print translated texts.

· Distribute translated texts online at orthodox.cn for peer review to make it more accurate and understandable.
· Provide translated text of catechetical material for distance theological education for formation of clergy, seminarian and lay people using a dedicated online website, with domain names such as shenxueyuan.cn and shenxueyuan.org, which is pinyin for “seminary”.
The lives and work of the Chinese Martyrs, together with their spiritual predecessors and descendants, are the Orthodox witnesses that when made available through distance theological education using the Internet, printed, and broadcast will educate Orthodoxy among the Chinese and allow for positioning of Orthodoxy in the local culture. 

The OFASC Chinese Translation Project is the first of many proactive initiatives using online networking with those who are interested in translating lives of saints as compiled by St Nikolai of Zica into Chinese. The saints serve as an inspiration in their dedication to Christ our God. The lives of the saints fill in the missing leaf of role models between the time periods of New Testament and the world today, which most non-denominational churches and academia so often ignore. Their lives provide living testaments that we can imitate today as an answer to confronting the many ill's infesting the contemporary society.

Evaluation: 

· Getting constructive feedback from those who read the texts, as to the impact on their devotional life. 

· Increased commitment of time, talent and financial resources from Orthodox people in China and around the world.

Time, Talent and financial support 

OFASC is supported by the time, talent and financial resources of people moved to support the OFASC mission.  The theology and practice is best described in the book Good and Faithful Servant: Stewardship in the Orthodox Church edited by Anthony Scott published by St. Vladimir’s Seminar Press.

Donors: 
· Local parishes, missionary organizations, foundations, and private individuals around the world.
Resources: 

· Orthodox.cn, along with the secondary backup domain name OrthodoxChina.info, is the online web address of the site maintained by OFASC Webmaster who is in charge of the technical maintenance of the website. Each section creates an opportunity of Chinese speaking people to learn and discuss about Orthodoxy. 

· Theology.cn is the online web address of the multi-lingual Orthodox Theological website maintained by Archimandrite Jonah (Mourtos) of Holy Trinity Church, Taipei, Taiwan (OMHKSEA) 

· Classical Chinese Orthodox New Testament at Harvard Yenching Library in microfilm, and a transcription project is now underway to allow a searchable electronic text typed from the microfilm to be made freely available as a reference for a new modern Chinese Orthodox translation of the Holy Scripture.

· Chinese Martyrs booklets in English given to donors and supporters

· Orthodox.cn CDs of translated texts provided upon request

· Akathist to the Chinese Martyrs by Fr Geoffrey Korz of Hamilton ON

· Prologue from Ohrid. 

· Menologion: list of saint names, lectionary readings for fixed feasts & liturgical hymns 
· Introduction to the Lives of Saints
· Full-color icon illustrations in the forthcoming monthly volumes of Menologion with Prologue, courtesy of oca.org and days.pravoslavie.ru  

· Annual desktop Chinese Orthodox Church Calendar and other Chinese books published by the Orthodox Brotherhood of Apostles Saints Peter and Paul in Hong Kong (Moscow Patriarchate)

· Orthodox prayers in Mandarin, written or revised by Father Michael Li. 

· Audiocassette and mp3’s of reading and singing, and video cassette of sermon by Father Michael Li, provided by Abp Hilarion of Sydney

· Orthodox dictionary (Chinese, English, Russian) coordinated by the Orthodox Brotherhood of Apostles Saints Peter and Paul in Hong Kong (Moscow Patriarchate)
· 30-minute DVD intro to Russian Orthodox Church in Chinese provided by the Orthodox Brotherhood of Apostles Saints Peter and Paul in Hong Kong (Moscow Patriarchate)

Organization 

Orthodox Fellowship of All Saints of China (OFASC) is in the development stage of incorporating with the Commonwealth of Massachusetts as a non-profit corporation.

OFASC organization is governed by the Holy Trinity and led through prayer, fasting, fellowship and thanksgiving by the governing board of directors consisting of Orthodox Christians who shall be nominated and elected by majority of the members of the Fellowship for a term of three years. The terms of office shall be staggered so that approximately one third of the Director’s term of office shall end each year at the coming annual meeting. A request by the OFASC President to each newly-elected director’s bishop for an ecclesiastical blessing for the participation of each respective director is likewise encouraged.
The directors, otherwise known as trustees, basically have the legal responsibility to mandate and vote on the organizational structure, bylaws, constitution, budget, CEO (President) and staff, i.e. basically to set the direction of the organization, whereas the advisors are pulled in for their opinions in their areas of expertise to help the directors make a balanced and informed decision.

See http://www.wbsllc.com/popups/articles/advisory_boards.htm and
http://www.nonprofitexpert.com/board_guide.htm
Voting members of the Fellowship are opened to any Orthodox Christian. Non-voting members are opened to any non-Orthodox Christian under sponsorship of an Orthodox Christian.
Membership in the Fellowship or serving on its board or staff, or any other involvement and support of the mission of the Fellowship does not automatically grant nor connote good standing with the Church or canonical communion with all other members of the Fellowship. Such canonical decisions are left to the discretion of the jurisdiction each person is affiliated with.
Administration and program staff:
Self-introductions of the administration and program staff are available upon request.
Board of Trustees:  The board is a working board selected to provide time, talent and financial resources to grow the capacity of OFASC to take on more translation projects and fund raising activities to support translation and publications of the translations, and also to provide any needed spiritual, technical expertise and material support to revive Orthodoxy in China.
Trustees and their legal roles in OFASC: 
· Nelson Mitrophan Chin, President & Clerk,
St Mary Antiochian Orthodox Church, Cambridge, MA USA

· Archpriest Dionisy Pozdnyaev, Vice-President, 
Sts Peter & Paul in Hong Kong (Moscow Patriarchate)
· Peter C. McCarty, Treasurer, 
St. Nicholas Greek Orthodox Church, Northridge, CA USA 
(Greek Orthodox Metropolis of San Francisco)
· Hieromonk Damascene (Christensen), 
St Herman of Alaska Brotherhood, Platina, CA 
(Serbian Diocese of Western America)
· Fr Geoffrey Korz, 
All Saints of North America , Hamilton, Ontario (OCA – Archdiocese of Canada)  
Advisory Board: The advisors is a working group of leading clerical and lay leaders assigned by the trustees or officers to provide their time, talent and financial resources for the annual operations, programs and relationships with Orthodox, government, news media, and organizations and individuals essential to the success of the OFASC.

Advisors:
· James Gresh of Shanghai, President of Timken China; He is a Deacon on leave of absence attached to Holy Assumption Church, Canton, OH USA (OCA)
· Bishop SERAPHIM of Sendai, (Japanese Autonomous Orthodox Church) (see http://www8.ocn.ne.jp/~sendai/ ) 
· Jean Francois Mayer of Switzerland (ROCOR - Western Europe Diocese), domain name owner and sponsor of Orthodox.cn and OrthodoxChina.info.
· Fr Mark Gomez, Holy Virgin Cathedral, San Francisco CA USA (ROCOR – Western American Diocese) who donated coffin pieces, holy oil and icon prints of St John (Maximovich) to China for veneration
· Abp HILARION of Sydney, Australia and New Zealand, who is in charge of China for ROCOR (see http://www.rocor.org.au/official/hilarionbio_en.html)
· Father Michael Li (ROCOR - Australia). With working knowledge of Church Slavonic and an experienced liturgist/chanter from China, he can review modern Chinese translations of liturgical text for singability. (see http://orthodox.cn/contemporary/shanghai/frmichaelli_en.htm)
· Sophia Mikhailovna Boikova, President of Russian-Chinese Orthodox Missionary Society in Sydney (ROCOR)
· Richard Mohr, St. Barnabas Antiochian Orthodox Church, Costa Mesa, CA USA
Budget (income and expenses): The Project has sustained itself since May 2004 by not spending more than the funds collected and operates on a debt-free principle, where they can be compensated financially if requested by an agreed formula based on available funding and budget. This may take more time, because we have to look for sponsors who would sponsor a day's reading of the Prologue, which then gets translated, and a set portion of the sponsor's donation goes to the translator, and any extra donation gets allocated to translate other non-sponsored days sequentially. The sponsor can have a dedicatory at the bottom of the reading with prayers for the health or in memory of their loved ones. This method helps involves more people. 

The annual budget for OFASC includes the administrative and program expenses. The core staff is currently donating their time and talents. The costs for translating, editing and distribution of Menologion with Prologue, Divine Liturgy, Liturgikon (clergy guide to serving liturgical services), and Hymns along with scanning of classical liturgical texts are projected. We are seeking funds to fully fund annual operations. However, our priority funding is to fund the translation, editing and distribution work.

Documented separately are itemized budgets for translation and production of the Menologion with Prologue, other projects, and annual operations.

Estimated annual budget





$1,150,000
Where to send donations:
· For U.S tax-deductible receipt, checks can be payable to "Chinese Translation Project / St. Mary's Church" and mail to: 
CHINESE TRANSLATION PROJECT
c/o ST MARY ORTHODOX CHURCH
8 INMAN ST
CAMBRIDGE MA 02139-2407 USA 

· For all others, checks can be payable to "The Orthodox Brotherhood of Apostles Saints Peter and Paul (Moscow Patriarchate)" and mail to: 

ORTHODOX BROTHERHOOD OF SS PETER & PAUL
B2, 1/F, SINCERE INSURANCE BUILDING
4-6, HENNESSY ROAD, WANCHAI, HONG KONG 

· For online donation, visit http://prologue.orthodox.cn/donate/
Where to get more information:
Nelson Mitrophan Chin at mitrophan@orthodox.cn (Phone: 857-829-1569; Fax: 763-431-0511) 


Fr Dionisy Pozdnyaev of the Brotherhood of Sts Peter & Paul in Hong Kong at church@orthodoxy.hk (Phone: +852 94385021; Fax: +852 22909125)
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